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Formula for Realignment of BRT

 Familiarity of federal staff with local planning efforts.
 Importance of having single FTA Planner involved in all 

Fresno-related efforts.
 Confidence of FTA Planner to hold firm on importance of 

realignment, even with the possibility of schedule delays.
 Support for realignment by FTA Region 9 leadership.
 Direct line of communication between federal government 

and Mayor’s Office via SC2.
 Willingness of SC2 Team Lead to communicate concerns 

expressed by FTA about the original alignment to Mayor’s 
Office.

 Continued monitoring by SC2 Team Lead.
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