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The Partnership Team

• Coaches 

• Co-coaches

• Partnership Staff



Training Design 
Approach

• Mission-driven
Our mission is your mission. We do more than deliver training and 
development, we work with you to deliver results.

• Action-oriented
Our team has experience in the public, private and nonprofit sectors –
ensuring that participants do more than walk away with good ideas. 
They walk away with action plans.

• Results-focused
We produce measurable results. Fellows report applying lessons learned to 
become better leaders. Supervisors report improved leadership. Agencies see 
improved Best Places to Work scores. 



Approach to Delivering Outcomes 
for Communities

This new approach is disrupting an outdated, top-down way of doing business, 
transforming the Federal government into a more effective partner for communities.

• Federal experts work hand-in-hand with residents & 
local leaders to create targeted solutions that drive 
outcomes in a given place or community

• Enhanced coordination across Federal agencies to 
improve our interactions with local government, non-
profits, business and other stakeholders

• Reliance on valuable data to help inform solutions 
and evaluate what’s working and what’s not. 

PARTNER

ALIGN

TARGET & 
LEARN



Your Work Across Communities

https://www.whitehouse.gov/omb/place/



Why We Are Here

New Approach Yields Outcomes
• Detroit, MI: majority darkness to re-lit with a smaller carbon 

footprint in less than two years
• Southeastern KY: helping diversify the local economy with 

TechHire & Local Foods 
• Fresno: better aligned Federal investments in 

transportation & downtown, unemployment down from 18% 
to 9.3%; 60% decrease in homelessness over 5 years



https://communitysolutions.sites.usa.gov 



Training Objectives 
3 Competencies for Delivering Outcomes for Communities 

NAVIGATE 
FEDERAL 

GOVERNMENT

NAVIGATE 
LOCAL 
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PARTNER 
EFFECTIVELY



Agenda Overview
Day 1

•Lightning talks

•Keynotes and panel

•Case studies

•Resource fair

•Small group applying 
lessons learned to work 
with communities

Day 2

•Baltimore site visits

•Lightning talks

•Baltimore Federal 
Team

Day 3

•Keynotes and panel

•Case studies

•Tech and innovation 
ecosystem

•Reflections and wall walk

•Town hall


